DIVIS

Destination Marketing Services

What is a DMC -
Destination Management Company?

A DMC is a specidised company that has afull understanding of the incentive and
conference markets; an intimate knowledge of a destination; and is able to organise all
agpects of incentive and conference and group travel.

Thelr sarvices are tailor-meade to suit the individud needs of each of their clients, and
their up-to-date knowledge of the loca scene and professond expertise will assst the
client in exploiting the resources of the destination in the most effective way.

Their servicesinvolve not only basic ground arrangements such as trandfers, but dso

gpecid arrangements such as dinners at private homes, private ballet performances,
dinners a museums, entry to private golf courses, etc.

Why use a DMC rather than go direct?

The advantage of usng aDMC isthat they are there to coordinate an entire program
and make sure that al the pieces of the puzzle fit together. They offer:

» Locd knowledge » Tallored programs

> Expetise » Connections with venues
> Buying power » Individudised travel

> Logidicd arrangements » Persondised service

» Contingency plans » Ddivery and qudity control
> Steingpections » Technicd vists

» Vduefor money » Hexibility in ther programs

What should you look for in a DMC?

> Buying power » Cdibreof dients

» Credtive thinking » Credtive sampleitineraries
» Loca knowledge » Prompt communication
> Undergtanding » Accessto private venues
» Reputation in the industry » Hexibility in their programs
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